Motivation and Employee
Effectiveness




e conftributions in the
organisational decision
making, it means the
organisation respects their
ideas

* leads to increase
employee commitment to
the organisation (Steel et
al., 2021)

e one of the great success
factors in achieving
success

OV | 1;\\’ leleol-~ lf»f;
—-l= l‘_ »I.]‘l \:; "\\bi,li\\;;j.‘\f'- -]_l
i |7' _L*;
MaKing

e First-line managers always
keep engaged with the
customers

e people having proper
feedbacks from the clients

e opens new insight and
better ideas based on
customer feedback
(Alrawahi, wt al., 2020)

* enforces them fo work
more productively

* morale gets up that impact
their overall performance

* Satisfied employees spend
more time on the job




e every person has different ideas and plans
e could cause a great conflict between them (Wang et al., 2017)
e clash of opinion and ideas might result in a negative outcome

e cause blurred distinction between employees and managers

e creates a conflict situation that reflects employees and managers have the same powers (Vidal et
al., 2017)

* lead to a complex sense of responsibilities and values

* ere will be a question mark for selecting the person to be reported (Latif, 2020)
» every employee will expect specific commands due to their contribution to decision-making



Be a supportive
and respectful
manager

Rewards and Provide room
Bonuses Innovation to grow
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kers in the organisation are motivated
e relational ad social forces more
the environment a financial condition

agers can increase productivity In
s of freating employees as individuals
mad et al., 2020)



Physiological
Need:

This need is based on the basic survival of the human being. This includes water,
shelter, food and clothing. In an organisation, an employee salary must allow him
to satisfy his physiological need.

Safety needs:

It refers to the need to feel secure. It is related as an employee feels safe and has
a sense of job security in the workplace.

Socialisation: In terms of socialisation, an employee must be given the sense that his coworkers
accept him. Team working is the best way to achieve this motivation level.

Esteem: Recognitions of the employee achievement and the providing positive feedback
contributes to achieving the level of self-esteem of employees.

Self- To achieve this level, an employee must take complex goals and develop a long-

Actualisation:

term plan. The self-actualised employee will try to work effectively.
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